
 

CCBA® Practice 1000 – 10 Free Sample 
Questions with Answers 

Questions 

Question 1 

As the lead business analyst for a major initiative at the European Bank Corporation in 
London, you are tasked with implementing an innovative mobile payment solution for retail 
environments, a first of its kind globally. Your responsibilities include developing the business 
analysis approach, conducting stakeholder analysis, planning work activities, and estimating 
resources. Given the complexity of this project, which requires meticulous planning of 
business analysis efforts, the project manager has organized a meeting to discuss these 
activities, manage team performance, and decide whether to adopt a predictive or adaptive 
methodology. Stakeholders are spread across different locations but are familiar with virtual 
meetings. Due to the project’s critical nature, it is crucial to adhere strictly to procedures and 
approval processes. You must also effectively manage changes while maintaining flexibility 
in your approach. Considering the project’s characteristics, what level of detail in the 
business analysis documentation would be the most suitable, taking into account the 
complexity, uncertainty, and associated risks? 

A. A low level of detail will likely be appropriate. 

B. A comprehensive level of detail will likely be required. 

C. A detailed level of documentation will likely be necessary. 

D. A strategic level of detail will likely be essential. 

 

Question 2 

In the initial phase of a project focused on creating a service-oriented online platform similar 
to Amazon, you are tasked with gathering requirements from stakeholders across 13 
international offices. Given the constraints of a limited budget and a two-month deadline to 
complete all elicitation activities and secure stakeholder approval, which of the following 
activities should be omitted from your Business Analysis approach? 

A. Stakeholder analysis 

B. Requirements session agendas 

C. Roles and responsibilities 

 



 

D. Current state analysis 

 

Question 3 

As the lead business analyst for a major initiative at the European Bank Corporation in 
London, you are tasked with implementing a revolutionary mobile payment solution for retail 
environments, which is unprecedented on a global scale. Your responsibilities include 
formulating the business analysis approach, performing stakeholder analysis, planning work 
activities, and estimating required resources. Given the intricate nature of this project, which 
necessitates thorough planning of business analysis activities, the project manager has 
organized a meeting to discuss these activities, oversee team performance, and determine 
whether to pursue a predictive or adaptive methodology. The stakeholders involved are 
spread across various locations but are accustomed to virtual meeting formats. Due to the 
critical importance of this project, strict compliance with established procedures and approval 
processes is essential. You are also expected to manage changes effectively and maintain 
adaptability in your approach. Considering the project’s characteristics, what level of detail in 
the business analysis documentation would be most appropriate, taking into account the 
associated complexity, uncertainty, and risk? 

A. A low level of detail will likely be appropriate. 

B. A detailed level of documentation will likely be necessary. 

C. A minimum level of detail will likely be appropriate. 

D. A conceptual level of detail will likely be appropriate. 

 

Question 4 

In a scenario where a project manager instructs a business analyst to limit the scope of 
elicitation due to time constraints, which risk should the business analyst formally document? 

A. The risk that limiting the elicitation scope will lead to incomplete or inaccurate 
requirements, resulting in rework or project failure. 

B. The risk that the elicitation process will extend beyond the planned timeframe due to 
unforeseen complications. 

C. The risk that the project budget will be exceeded due to hurried requirements gathering. 

D. The risk that the project manager will be unavailable to review the final requirements 
documentation. 
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Question 5 

As a business analyst (BA) preparing for an elicitation session to gather requirements for a 
new financial software system, what action should the BA take to ensure the session 
effectively covers the necessary topics? 

A. Develop a high-level budget for the elicitation activities 

B. Analyze previous project documentation for insights 

C. Identify potential risks associated with the project 

D. Review the project charter and scope documents 

 

Question 6 

What is a key factor that a business analyst (BA) should prioritize when developing a plan for 
managing business analysis information in a project focused on launching a new product 
line? 

A. The frequency of stakeholder meetings and updates 

B. Ensuring easy access to information for all stakeholders 

C. The total number of documents to be produced 

D. The number of stakeholders involved in the project 

 

Question 7 

In the context of the initiative to modernize the outdated mainframe system used by the 
Australian police for recording incidents and criminal records, which level within the 
organization is primarily responsible for driving this change? 

A. From internal policy changes 

B. From middle management 

C. From public safety advocates 

D. From the top down 

 

Question 8 
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During the estimation of business analysis deliverables, a business analyst divides these 
deliverables into specific tasks and evaluates the time necessary for each task. Which 
estimation method is being applied? 

A. Historical analysis technique 

B. Bottom-up estimation method 

C. Parametric estimation method 

D. Functional decomposition technique 

 

Question 9 

As the lead business analyst for a significant project at the European Bank Corporation in 
London, you are tasked with implementing a groundbreaking mobile payment solution for 
retail outlets, a technology that has not been utilized anywhere else in the world. Your 
responsibilities include formulating the business analysis approach, performing stakeholder 
analysis, planning work activities, and estimating necessary resources. Given the complexity 
of this project, it is vital to carefully plan the business analysis activities. The project manager 
has arranged a meeting to discuss these activities, manage team performance, and decide 
whether to adopt a predictive or adaptive approach. Stakeholders are located in various 
regions but are familiar with virtual meetings. Due to the project’s critical nature, strict 
compliance with procedures and approval processes is required. You must also manage 
changes effectively and remain adaptable in your approach. Based on the provided case 
study, which of the following should you consider as a key input in your planning activities? 

A. The needs 

B. Risk management strategies 

C. Budget constraints 

D. Regulatory requirements 

 

Question 10 

In the context of a new strategic initiative, what role do key performance indicators (KPIs) 
play for a business analyst? 

A. They facilitate stakeholder engagement. 

B. They track market trends. 

C. They provide benchmarks for measuring success. 
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D. They identify project risks. 

 

Answers and Explanations 

Question 1 
Correct Answer: A. A low level of detail will likely be appropriate. 

Explanation 

Considering the project’s complexity and the cutting-edge technology involved, it is essential 
to avoid excessive detail in documentation at the beginning, as this could impede progress. 
An adaptable approach with less initial detail would facilitate adjustments as the project 
develops and more information becomes available. 

 

Question 2 
Correct Answer: B. Requirements session agendas 

Explanation 

Agendas for requirements sessions are specific to individual meetings and do not constitute 
a fundamental part of the overall Business Analysis approach deliverable. In contrast, 
stakeholder analysis, roles and responsibilities, and change control processes are critical 
components of the approach. 

 

Question 3 
Correct Answer: A. A low level of detail will likely be appropriate. 

Explanation 

Given the complexity of the project and the introduction of new technology, it is crucial to 
avoid excessive upfront documentation that could impede progress. An adaptable approach 
with less initial detail will allow for adjustments as the project develops and more information 
becomes available. 

 

Get the full questions findexams.com/question-packages/iiba-ccba-practice 

http://findexams.com/question-packages/iiba-ccba-practice


 

Question 4 
Correct Answer: A. The risk that limiting the elicitation scope will lead to incomplete 
or inaccurate requirements, resulting in rework or project failure. 

Explanation 

Restricting the scope of elicitation can result in incomplete or inaccurate requirements, 
potentially leading to rework, redesign, or even project failure. It is essential for the business 
analyst to document this risk, detailing its likelihood and potential impact, to ensure that 
decision-makers understand the implications of their timeline decisions. 

 

Question 5 
Correct Answer: D. Review the project charter and scope documents 

Explanation 

To effectively focus the elicitation session on relevant areas and align with the project’s 
objectives, the BA should review the project charter and scope documents. This review aids 
in understanding the key aspects that need to be addressed during the session. 

 

Question 6 
Correct Answer: B. Ensuring easy access to information for all stakeholders 

Explanation 

Facilitating easy access to information for all stakeholders is essential for effective 
information management. This approach ensures that stakeholders can quickly retrieve the 
necessary information, thereby enhancing transparency and promoting collaboration. 

 

Question 7 
Correct Answer: D. From the top down 

Explanation 

The initiative is being led by senior leaders, indicating a top-down approach to implementing 
the new system. 
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Question 8 
Correct Answer: B. Bottom-up estimation method 

Explanation 

This method involves breaking down the overall project into smaller components and 
estimating the time required for each individual task. The total project estimate is then 
derived by summing these individual estimates. 

 

Question 9 
Correct Answer: A. The needs 

Explanation 

Understanding the project’s needs is crucial for planning the business analysis approach, as 
it defines the objectives and directs the scope and focus of the analysis activities. 

 

Question 10 
Correct Answer: C. They provide benchmarks for measuring success. 

Explanation 

KPIs are crucial as they establish benchmarks that enable organizations to evaluate the 
success of their initiatives, thus aiding in the monitoring of progress towards strategic 
objectives. 
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