FIND EXAMS

CBAP® Practice — 10 Free Sample
Questions with Answers

Questions

1) What is the main goal when a business analyst outlines the current state of a business
process?

Domain: Business Analysis Planning and Monitoring

A) Review compliance with regulatory standards

B) Identify potential stakeholders for the new process

C) Document the current process and identify weak points
D) Assess the financial implications of the current process

2) What is the significance of establishing performance metrics for business analysis?
Domain: Business Analysis Planning and Monitoring

A) Measuring end-user satisfaction

B) Identify potential risks in project execution

C) Evaluate the technical quality of the delivered solution

D) Evaluate the efficiency and effectiveness of business analysis work

3) What activity is a business analyst engaged in when ensuring that all key stakeholders
are updated on the project’s status and any emerging concerns?

Domain: Business Analysis Planning and Monitoring

A) Solution evaluation

B) Communication with stakeholders
C) Requirements elicitation

D) Performance measurement

4) What differentiates the roles of a business analyst from those of a project manager?
Domain: Business Analysis Planning and Monitoring

A) Business analysts are responsible for technical implementation, while project managers
manage communication with stakeholders.

B) Business analysts focus on the ‘what’ and ‘why’ of a change, while project managers
focus on the ‘how’ and ‘when.’

C) Business analysts oversee project timelines, while project managers handle
requirements gathering.



D) Business analysts evaluate project outcomes, whereas project managers ensure project
delivery.

5) What is the primary factor to consider regarding stakeholder engagement when
formulating a business analysis strategy?

Domain: Business Analysis Planning and Monitoring

A) The financial resources available for stakeholder engagement
B) Frequency and methods of communication

C) Personal relationships between stakeholders

D) The historical performance of stakeholders in past projects

6) What is a key advantage of implementing a requirements management tool within a
project environment?

Domain: Business Analysis Planning and Monitoring

A) Decreased efficiency in requirement gathering

B) Automated generation of test cases

C) Improved collaboration and communication on requirements
D) Reduced visibility of project scope

7) What is the primary objective of overseeing stakeholder engagement activities?
Domain: Business Analysis Planning and Monitoring

A) Document all communications with stakeholders

B) To monitor the level of stakeholder involvement and identify any potential issues
C) Ensure stakeholders are aware of project milestones

D) To assess stakeholder performance

8) Which of the following is recognized as a core principle of business analysis according to
the BABOK® Guide?

Domain: Business Analysis Planning and Monitoring

A) Solution design

B) Context

C) Governance framework
D) Risk management plan

9) What is the primary aim of the Business Analysis Planning and Monitoring knowledge
area as outlined in the BABOK Guide?

Domain: Business Analysis Planning and Monitoring

A) Organize and coordinate business analysis work
B) Manage changes to project requirements
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C) Understand the strategic context of the business need
D) Identify business analysis performance metrics

10) What is the primary purpose of a stakeholder engagement plan in a project?
Domain: Business Analysis Planning and Monitoring

A) Define how stakeholders will be involved in the project
B) Assess stakeholder satisfaction post-project

C) Identify potential risks associated with stakeholders
D) Establish the project scope and deliverables

Answer Key & Explanations

1) C — Document the current process and identify weak points

Domain: Business Analysis Planning and Monitoring

Explanation: The primary aim is to document the existing process and pinpoint areas that
require improvement. This understanding is crucial for identifying inefficiencies and informing
future enhancements.

2) D — Evaluate the efficiency and effectiveness of business analysis work
Domain: Business Analysis Planning and Monitoring

Explanation: Defining performance metrics is crucial for assessing the overall efficiency
and effectiveness of business analysis efforts. It enables organizations to gauge how well
their analysis processes are contributing to project success and meeting stakeholder
expectations.

3) B — Communication with stakeholders

Domain: Business Analysis Planning and Monitoring

Explanation: This activity involves maintaining open lines of communication with
stakeholders to keep them informed about the project’s developments and any potential
challenges that may arise. Effective communication is crucial for stakeholder engagement
and project success.

4) B — Business analysts focus on the ‘what’ and ‘why’ of a change, while project
managers focus on the ‘how’ and ‘when.’

Domain: Business Analysis Planning and Monitoring

Explanation: The primary distinction lies in their focus areas: business analysts
concentrate on understanding the ‘what’ and ‘why’ behind changes, while project managers
are concerned with the ‘how’ and ‘when’ of implementing those changes.

5) B — Frequency and methods of communication

Domain: Business Analysis Planning and Monitoring

Explanation: Effective stakeholder engagement hinges on understanding the frequency
and methods of communication necessary to ensure all parties are informed and involved.
This consideration is crucial for fostering collaboration and achieving project objectives.
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6) C — Improved collaboration and communication on requirements

Domain: Business Analysis Planning and Monitoring

Explanation: A primary benefit of utilizing a requirements management tool is that it
enhances collaboration and communication among stakeholders regarding requirements.
This improvement ensures that all involved parties remain aligned and informed throughout
the project’s lifecycle.

7) B — To monitor the level of stakeholder involvement and identify any potential
issues

Domain: Business Analysis Planning and Monitoring

Explanation: The main goal of monitoring stakeholder engagement is to evaluate the
extent of stakeholder participation and to detect any emerging issues that may arise during
the project.

8) B — Context

Domain: Business Analysis Planning and Monitoring

Explanation: The BABOK® Guide outlines several fundamental concepts essential for
understanding business analysis. Among these, one concept stands out as a foundational
element that informs various aspects of business analysis practices.

9) A — Organize and coordinate business analysis work

Domain: Business Analysis Planning and Monitoring

Explanation: This knowledge area focuses on the organization and coordination of
business analysis tasks throughout the project lifecycle. It encompasses planning how to
approach business analysis efforts, engaging stakeholders, and establishing governance for
decision-making.

10) A — Define how stakeholders will be involved in the project

Domain: Business Analysis Planning and Monitoring

Explanation: The stakeholder engagement plan is crucial for outlining how stakeholders
will participate in the project. It details their roles and responsibilities, ensuring their
involvement is aligned with project goals and facilitating effective communication throughout
the project lifecycle.
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