
 

IIBA®-AAC Agile Mindset – 10 Free Sample 
Questions with Answers 

Questions 

1) Which planning style focuses on defining detailed plans only for the immediate horizon 
while leaving future planning flexible?​
 Domain: Agile Mindset​
 A) Predictive planning​
 B) Capacity-neutral planning​
 C) Iterative planning​
 D) Sequential stage-gate planning 

 

2) Within the Business Analysis Core Concept Model, what is meant by the term Context?​
 Domain: Agile Mindset​
 A) A dependency between initiatives​
 B) The perceived benefit delivered to a stakeholder​
 C) The circumstances that affect and explain the change​
 D) A solution component under evaluation 

 

3) If a requirement or attribute can be objectively confirmed by a stakeholder, how is it best 
described?​
 Domain: Agile Mindset​
 A) Sized appropriately​
 B) Testable​
 C) Feasible​
 D) Atomic 

 

4) Which concept is defined as an influencing factor that cannot be altered and that restricts 
possible solution options?​
 Domain: Agile Mindset​
 A) Condition​
 B) Design choice​
 C) Constraint​
 D) Uncertainty 

 

5) Retrospectives aim to review past performance and improve future results. Which agile 
business analysis principle do they most strongly support?​

 



 

 Domain: Agile Mindset​
 A) Stimulate Collaboration and Continuous Improvement​
 B) Deliver Early Value​
 C) Understand What Is Doable​
 D) Optimize Resource Allocation 

 

6) Which activity best illustrates the creation of waste in agile business analysis?​
 Domain: Agile Mindset​
 A) Engaging stakeholders frequently​
 B) Developing highly complex analysis models with no direct use​
 C) Refining backlog items collaboratively​
 D) Using the same models to elicit, analyze, and validate requirements 

 

7) In the Business Analysis Core Concept Model, what does the concept of Change 
describe?​
 Domain: Agile Mindset​
 A) A stakeholder expectation​
 B) A measurable business outcome​
 C) A defined approach to meeting one or more needs​
 D) The act of transformation in response to a need 

 

8) According to the Agile Manifesto, which value is considered less important than 
responding to change?​
 Domain: Agile Mindset​
 A) Following a plan​
 B) Processes and tools​
 C) Incremental improvement​
 D) Customer collaboration 

 

9) Which principle of Agile Business Analysis most closely aligns with the BACCM concept 
of a Solution?​
 Domain: Agile Mindset​
 A) Deliver Early Value​
 B) Analyze to Determine What Is Valuable​
 C) Avoid Waste​
 D) Stimulate Collaboration and Continuous Improvement 

 

10) How do agile business analysis practitioners primarily use insights gained from 
stakeholder feedback?​
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 Domain: Agile Mindset​
 A) To guide delivery and continuously deliver value​
 B) To validate or invalidate initial assumptions only​
 C) To reduce delivery costs​
 D) To assess team performance 

 

Answer Key & Explanations (with domains) 
1) C — Iterative planning​
 Domain: Agile Mindset​
 Explanation: Iterative planning focuses on near-term detail while allowing future plans to 
evolve based on learning and feedback. 

2) C — The circumstances that affect and explain the change​
 Domain: Agile Mindset​
 Explanation: Context includes the conditions and influences that shape and are shaped by 
the change. 

3) B — Testable​
 Domain: Agile Mindset​
 Explanation: A requirement that can be objectively confirmed using defined criteria is 
considered testable. 

4) C — Constraint​
 Domain: Agile Mindset​
 Explanation: A constraint is a fixed limitation that restricts available solution options. 

5) A — Stimulate Collaboration and Continuous Improvement​
 Domain: Agile Mindset​
 Explanation: Retrospectives promote shared learning, collaboration, and continuous 
improvement. 

6) B — Developing highly complex analysis models with no direct use​
 Domain: Agile Mindset​
 Explanation: Creating artifacts that are not used to deliver value represents waste. 

7) D — The act of transformation in response to a need​
 Domain: Agile Mindset​
 Explanation: Change represents the transformation undertaken to address an identified 
need. 

8) A — Following a plan​
 Domain: Agile Mindset​
 Explanation: The Agile Manifesto values responding to change over strictly following a 
plan. 
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9) D — Stimulate Collaboration and Continuous Improvement​
 Domain: Agile Mindset​
 Explanation: Solutions evolve through collaboration, learning, and continuous 
improvement. 

10) A — To guide delivery and continuously deliver value​
 Domain: Agile Mindset​
 Explanation: Stakeholder feedback is used to steer decisions and maximize value delivery. 
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